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At: All Hudson schools, SAU building, district website 

HUDSON SCHOOL DISTRICT  ♦  Hudson, New Hampshire 
Hills Memorial Library, 18 Library Street 

 6:30 pm  Regular Meeting 
 followed by  Non-public Session 

Agenda 
May 17, 2021 

Estimated 
time 

6:30 pm A. Call to Order 
Pledge 

6:35 pm B. Public Input 
Hudson residents are welcome and encouraged to share feedback with 
the board on agenda items.  

6:40 pm C. Presentations to the Board 
1. Strategic Plan & Communication Update

Terry Wolf will share an update on the strategic plan and
communication priorities.
Strategic Plan Pillars
Goals Presentation

2. Instructional Coaches/Tech Integrators
Tech integrator Amy White will present what a tech integrator does
and the plan for instructional coaches and tech integrators next
year.

3. Superintendent Goal Update
Superintendent Russell will share a progress update on his goals for
his evaluation.
Goals Memo

7:45 pm D. Good News Update  (Information) 
Kim Organek will share some good news about what’s happening in 
our schools. 

05/13/2021
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7:50 pm E. Old Business  
1. Copier Bid (Decision, JB)

Business Administrator Jen Burk and SPC Copy Pro will provide the
board an update on the copier bid process and cost savings.

2. Year-End Spending Update (Information, JB)
Business Administrator Jen Burk will provide an update on potential
projects for the board’s consideration utilizing year-end fund
balance, plus historical data on prior years’ fund balances.

8:15 pm F. New Business  
1. 2020-2021 Calendar Update (Decision, LR)

Superintendent Russell will ask the board to approve officially
changing the last day of school on the calendar.

2. 2021 Audit Engagement Letter  (Information, JB)
Official notification by the current audit firm for the FY21 audit, and
recommendation to the board to continue to utilize the services of
Plodzik & Sanderson for this audit.

3. Facility Use Request (Decision, JB)
A request to use the Hills House grounds by the Class Act/Theater
Group at Alvirne.

4. Extracurricular Nomination (Decision, LR)
Nomination for HMS. 

5. Bid Award – AHS Exterior Painting (Decision, LR)
Award of the exterior painting project at Alvirne to Collins Bros.
Painting Co.

8:30 pm G. Recommended Action 
1. Manifests – Recommended action:  Make necessary corrections

and sign.

8:30 pm H. Reports to the Board (Information) 
District administrators will share updates for the board and public. 
1. Superintendent Report
2. Assistant Superintendent Report
3. Director of Special Services Report
4. Business Administrator Report

8:45 pm I. Legislative Update (Information) 
Superintendent Russell will provide a brief update on the legislature 
and bills that could impact education. 
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8:50 pm J. Committee Report (Information) 
Board members will share updates based on their committee 
assignments. 

8:55 pm K. Correspondence (Information) 
1. Recent Travel Requests (Information, JB)

An update of the past travel requests brought to the board for
approval over the past 3 years.

2. FY23 Draft Budget Calendar (Information, JB)
The draft calendar for the 2022-2023 fiscal year budget
development season.

3. Enrollment Report (LR)
Current enrollment data by grade including a comparison to data in
the fall.

9:00 pm L. Board Member Comments 

9:10 pm M. Non-Public Session 
1. Staff Nominations

RSA 91-A:3 II provides certain conditions under which the School Board MAY enter into non-public 
session.   
These conditions are: 

a) The dismissal, promotion or compensation of any public employee or the 
disciplining of such employee, or the investigation of any charges against him,
unless the employee (1) has a right to a meeting and (2) requests that the meeting 
be open, in which case the request shall be granted.

b) The hiring of any person as a public employee.
c) Matters which, if discussed in public, would likely affect adversely the reputation 

of any person, other than a member of the body or agency itself, unless such 
person requests an open meeting.

d) Consideration of the acquisition, sale or lease of real or personal property which, 
if discussed in public, would likely benefit a party or parties whose interests are
adverse to those of the general community. 

e) Consideration or negotiation of pending claims or litigation which has been 
threatened in writing or filed against the body or agency or any subdivision 
thereof, or against any member thereof because of his membership in such body 
or agency, until the claim or litigation has been fully adjudicated or otherwise
settled.

i) Consideration of matters relating to the preparation for and the carrying out of 
emergency functions, including training to carry out such functions, developed by 
local or state safety officials that are directly intended to thwart a deliberate act 
that is intended to result in widespread or severe damage to property or 
widespread injury or loss of life.

N. Adjourn 
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Upcoming Meetings 

Meeting Date Time Location Purpose 

School Board 06/07/2021 6:30 pm Hills Memorial Library Regular Meeting 

School Board 06/21/2021 6:30 pm Hills Memorial Library Regular Meeting 



 

Strategic Plan Pillars & Goals 2019  Summary 

 

STRONG LEARNING 
ENVIRONMENT 

STRONG CONNECTIONS 
SCHOOL, FAMILY, COMMUNITY 

VIBRANT LEARNING 
SYSTEM 

Goal 1 

The Hudson School District (HSD) will 
provide safe and secure schools that 
support welcoming learning environments 
and foster continuous learning for 
students, staff, and the community. 

Goal 1 

The HSD will encourage and embrace 
diverse thought and will welcome the voices 
of all. 

Goal 1 

Students in the Hudson School District are 
actively engaged in personalized, 
challenging learning that prepares them for 
future opportunities. 

Goal 2 

Enhance and sustain an all-inclusive 
school environment that supports 
social/emotional wellness, cultural 
diversity, and individualized needs. 

Goal 2 

The HSD will support and promote the value 
of education, and passion for the learning 
process for college and career aspirations. 

Goal 2 

Teachers will leverage the use of 
technology to expand the learning within 
and beyond the traditional classroom. 

Goal 3 

Develop and maintain adaptable school 
environments that are inviting and 
designed to meet the learning needs of 
our current and future students, as well as 
being resources for the community. 

Goal 3 

The HSD will promote family and community 
engagement through a strong and shared 
vision of moving from good to great. 

Goal 3 

Teachers in the Hudson School District 
think deeply about, reflect on, and improve 
instruction that will facilitate personalized 
robust learning. 

 
 
 
 
 
 
 
 
  

Goal 4 

The HSD will develop partnerships to 
harness the power of the Hudson 
community to spark students to accept and 
actively participate in their growing global 
future. 

Goal 4 

Teachers in the HSD give effective and 
timely feedback to students to ensure 
mastery of competencies and 21st century 
skills. 



STRONG LEARNING 
ENVIRONMENT 

STRONG CONNECTIONS 
SCHOOL, FAMILY, COMMUNITY 

VIBRANT LEARNING 
SYSTEM 
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  Goal 5 

Administrators in the HSD give effective 
and timely feedback and support to 
teachers to ensure quality and current 
research-based instruction. 
 

Goal 1 

The Hudson School District (HSD) will 
provide safe and secure schools that 
support welcoming learning environments 
and foster continuous learning for students, 
staff, and the community. 
  

Goal 1 

The HSD will encourage and embrace diverse 
thought and will welcome the voices of all. 

Goal 1 

Students in the Hudson School District are 
actively engaged in personalized, challenging 
learning that prepares them for future 
opportunities. 

1. Ensure that schools meet or exceed 
all safety recommendations of 
Homeland Security. 

2. Create an ongoing and embedded 
site budget for school safety 
recommendations. 

3. Utilize technology in schools in a 
safe and secure manner that 
supports appropriate cyber 
citizenship. 

 
 
 
 
 

1. Expand current school and 
community activities that promote 
diversity.  

2. Recruit and retain staff of varying 
backgrounds, identities, and 
experiences. 

 

1. Student goal setting and 
accountability related to their 
learning. 

2. Support environments that culminate 
in personalized demonstrations of 
learning. 

3. Promote developmental and 
academic preparation for learning 
beginning at birth. 
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Goal 2 

Enhance and sustain an all-inclusive school 
environment that supports 
social/emotional wellness, cultural 
diversity, and individualized needs. 

Goal 2 

The HSD will support and promote the value 
of education, and passion for the learning 
process for college and career aspirations. 

Goal 2 

Teachers will leverage the use of technology 
to expand the learning within and beyond 
the traditional classroom. 

1. Embed social and emotional learning 
(SEL) throughout the curriculum in all 
grade levels. 

2. Provide professional development. 
3. Host relevant event(s) in each school. 
4. Engage the school community in activities 

that destigmatize mental illness. 
5. Ensure that each student has a trusted 

relationship with an adult, in addition to 
their school counselor. 

 
 
 
 
 
 
 
 
 
 
 
 

1. Promote academic and career exploration 
opportunities.  

2. Celebrate academic progress and 
achievements. 

 

1. Expand in-house professional 
development on technologies. 

2. Dedicate personnel to increase capacity 
of teachers in technology. 
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Goal 3 

Develop and maintain adaptable school 
environments that are inviting and 
designed to meet the learning needs of our 
current and future students, as well as 
being resources for the community. 

Goal 3 

The HSD will promote family and community 
engagement through a strong and shared 
vision of moving from good to great. 

Goal 3 

Teachers in the Hudson School District think 
deeply about, reflect on, and improve 
instruction that will facilitate personalized 
robust learning. 

1. Maintain an efficient and well-
communicated fiscal management and 
budgeting process. 

2. Develop and implement a comprehensive 
capital improvement plan that realizes 
school renovation plans that gain 
community support for implementation 
to become the first choice for education 
in New Hampshire. 

3. Support and maintain the district 
technology plan. 

4. Prioritize repairs and maintenance of 
existing assets through a long-term 
facilities plan. 

 
 
 
 
 
 
 

1. Dedicate personnel to oversee 
communications, public relations, the 
HSD website, social media, and branding 
(celebrate all the good happenings in 
Hudson). 

2. Maintain ongoing communication with 
the community. 

3. Leverage technology and social media for 
communication to families and 
community.  

 

1. Support teachers to challenge each 
student to increase academic interest 
and achievement. 

2. Improve the Professional Learning 
Communities system. 

3. Create a coaching model for instructional 
improvement. 

 

  



STRONG LEARNING 
ENVIRONMENT 

STRONG CONNECTIONS 
SCHOOL, FAMILY, COMMUNITY 

VIBRANT LEARNING 
SYSTEM 

 

Strategic Plan – Pillars and Goals –April 2021 Page 5 

 Goal 4 

The HSD will develop partnerships to harness 
the power of the Hudson community to spark 
students to accept and actively participate in 
their growing global future. 

Goal 4 

Teachers in the HSD give effective and 
timely feedback to students to ensure 
mastery of competencies and 21st century 
skills. 

 1. Develop extended learning opportunities 
with the help of community mentors and 
job shadowing. 

 

1. Create ongoing professional 
development on effective feedback. 

2. Develop accountability system to 
monitor progress based upon the 
feedback. 

3. Explicitly teach and assess the skills 
necessary for success after graduation 
(Portrait of a Graduate). 

4. Increase the timeliness of formative 
assessments to support effective 
feedback and to inform the next level of 
instruction. 
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  Goal 5 

Administrators in the HSD give effective and 
timely feedback and support to teachers to 
ensure quality and current research-based 
instruction. 

  1. Have an effective evaluation system in 
place starting in 2019-2020. 

2. Create professional development for 
current research-based quality 
instructional models.  

3. Develop a teacher accountability system 
to reflect upon the feedback. 

 
 
 
 
 
 
 
 
 
 
 
 

 



Strategic Plan & 

Communication Update

May 17, 2021



Strategic Plan Process

▪ March 2019 – district & community meetings
▪ August 2019 – approved by the school board
▪ September 2019 – start implementation
▪ March 2020 – COVID-19



Pillars

▪ Strong learning environment
▪ Strong connections: school, family, community
▪ Vibrant learning community



Strong Learning Environment

1. Safe and secure schools
2. An environment that supports social/emotional 

wellness, cultural diversity and individualized 
needs

3. Maintain schools that meet learning needs of 
current and future students and community 
members



Strong Connections
School, family, community

1. Encourage and embrace diverse thought
2. Value education and passion for learning
3. Promote family & community engagement
4. Develop partnerships with the community for 

student learning



Vibrant Learning System

1. Engage students in personalized learning
2. Teachers will leverage technology to expand 

learning
3. Support teachers in personalized instruction
4. Provide feedback to students to ensure mastery 

of competencies
5. Provide feedback to teachers for professional 

learning



Communication Goals

▪ Engage students, staff, parents, community 
members, business and town officials

▪ Improve internal systems and processes allowing 
everyone to work more efficiently and effectively



Communication This Year

▪ COVID communication – plans, protocols, changes 
in process, timing, etc.

▪ Internal processes and systems
▪ Surveys for feedback
▪ Identify the right tools



Communication 

Survey Results

January 2021



Staff – Communication Survey

Website Uses

Regular Occasional Urgent only No Thanks

SharePoint 55.4 21.8 5.0 17.8

Calendar 31.8 46.7 15.0 6.5

School/district news 27.4 42.5 21.7 8.5

School policies 14.0 41.0 26.0 19.0

Contact information - staff 10.7 39.8 28.2 21.4

School board minutes/agendas 20.0 37.1 21.0 21.9

Human resources 5.0 43.0 32.0 20.0

Responses are %



Staff – Communication Survey

Communication Preferences

Regular Occasional Urgent only No Thanks

Superintendent email 59.8 33.6 6.5 0

Principal email 75.9 20.4 2.8 0

Supervisor email 45.6 36.9 14.6 2.9

Zoom chats with Superintendent 11.8 62.7 15.7 9.8

Staff meetings 34.7 46.9 8.2 10.2

In-person discussions 35.4 32.3 21.2 11.1

Zoom chats with supervisor 18.2 51.5 18.2 12.1



Staff – Communication Survey

Communication Preferences

Regular Occasional Urgent only No Thanks

Facebook 13.7 26.3 11.6 48.4

Video updates 2.1 30.2 27.1 40.6

Social media 4.2 26.0 11.5 58.3

Responses are %



Staff – Communication Survey

Do you feel that you are kept up-to-date 
about happenings in your school?

▪ Not enough communication – 25%
▪ Just the right amount of communication – 74%
▪ Too much communication – 1%



Staff – Communication Survey

Do you feel that you are kept up-to-date 
about happenings in the district?

▪ Not enough communication – 32%
▪ Just the right amount of communication – 67%
▪ Too much communication – 1%



Staff – Communication Survey

What do you want to hear more about?

▪ Good news/student & staff achievement
▪ Safety & security
▪ Professional development
▪ School board meeting and decisions
▪ Social emotional wellness
▪ Curriculum



Parents – Communication Survey

Website Uses

Regular Occasional Urgent only No Thanks

Calendar 44.0 42.9 10.4 2.7

Power School Parent Portal 44.6 35.1 11.9 8.3

School/district news 29.9 45.1 16.5 8.5

Contact information - staff 11.7 58.0 20.4 9.9

Lunch menus 35.0 27.6 6.7 30.7

Curriculum information 12.9 40.6 24.5 21.9

Responses are %



Parents – Communication Survey

Website – they do not look for:

Regular Occasional Urgent only No Thanks

Employment information 1.4 9.7 16 72.9

Budget information 0 13.3 33.6 53.1

Athletics 9.2 30.9 19.1 40.8

School board agendas & minutes 8.6 29.8 25.8 35.8

School policies 3.4 29.5 41.6 25.5

Responses are %



Parents – Communication Survey

Communication Preferences

Regular Occasional Urgent only No Thanks

Superintendent email 73.1 21.5 5.4 0

Principal email 64.6 25.3 9.6 0

Teacher email 59.7 29.5 10.2 .6

School website 25.3 40.7 21.6 12.3

District website 18.7 41.3 26.5 13.5

Facebook 44.2 27.9 5.5 22.4

Text 33.8 20.6 40.6 5

Zoom chats – Superintendent 5.3 26 36.7 32



Parent – Communication Survey

Communication Preferences

Regular Occasional Urgent only No Thanks

Zoom chats – Superintendent 5.3 26 36.7 32.0

Zoom chats – Principal 4.1 28.6 36.7 30.6

Zoom chats – Teacher 9.3 48.3 25.8 16.6

Video update 4.1 30.1 28.1 37.7



Parent – Communication Survey

What do you want to hear more about?

▪ Safety & security
▪ Good news/student & staff achievement
▪ School board meeting and decisions
▪ Curriculum
▪ Social emotional wellness
▪ Co-curricular
▪ Athletics



Parents – Communication Survey

Do you feel that you are kept up-to-date with 
information from the school?

▪ Not enough communication – 11%
▪ Just the right amount of communication – 87%
▪ Too much communication – 2%



Communication this year

▪ Asking stakeholders for input
▪ Establishing multiple channels to share 

information – direct email, Facebook, Zoom chats
▪ Redesign school board process
▪ Revise hiring process – rewrite job descriptions, 

FB ads, radio ad
▪ Tools for decision making – enrollment report



Priorities
▪ Wrapping up this year
▪ Preparing for next year

• Schoology – staff/student/parent tool
• Master calendar
• Procedures and handbooks
• School board agendas and presentations
• Website through June 2022

▪ Building relationships post COVID with staff, 
students, families, community

▪ Updating the strategic plan



#HudsonLearnsTogether
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SUPERINTENDENT’S FY 20 & FY 21 GOALS 
Update – May 17, 2021 
 
 

Strategic Plan 
1) Successfully execute against the strategic plan and develop long term roadmap 

a. 85% of the identified milestones are successfully achieved by their due dates 

b. Create 5th year on roadmap 

Status 

▪ Strategic plan meeting set for June 3, 2021 – provide update and get feedback 

▪ June – September – review goals and reassess work plans; some items were accelerated and 
others were put on hold 

▪ Meet with strategic plan committee in the fall 
 

Communication Strategy 
2) Successfully execute against communication strategy 

a. Increase total district social media presence by 20% as measured by followers (includes 

total of district Facebook and Twitter pages and school Facebook and Twitter pages) 

b. Hold at least 5 group conversations (i.e., coffee with the Superintendent) with teachers 

c. Hold at least 5 group conversations with community organizations (i.e., Lion’s, Rotary, 

Senior Center, etc.) 

d. Hold at least 5 town hall style sessions with students (one town hall per school) 

e. Hold at least 5 parent/guardian open mic nights 

 

Social Media 
 

Facebook 
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Group Conversations – Staff 

▪ August 2020 - Staff Welcome – in person and Zoom 

▪ January 2021 – Zoom – 180 staff 

▪ March 26, 2021 – Zoom Chat - 230 people 

▪ April & May 2021 – in person discussions 
 

Note: Held chats in May 2020 
 

Group Conversations – Parents 

▪ July 2020 – Zoom 

▪ March 30, 2021 @ 7pm – 78 participants 

▪ March 31, 2021 @ 9am – 43 participants 
 
Note: First series held April 2020 – very well attended; follow up in May 2020 
 

Group Conversations – Community Organizations 

▪ Request sent to Hudson Democrats – March election 

▪ Hudson Republicans had full agenda, sent March election information on website 

▪ Hudson Rotary – met with March 4 

▪ Chamber of Commerce – Executive Director is participating in the CTE Ambassadors project 
with Rich Paiva & Terry Wolf 

 
Note: Met with several groups January – March 2020 to share information on March election. 
Held very successful “reception” at Checkers for the Chamber of Commerce, which includes 
community groups. 

 

Communication – Other 

▪ Superintendent weekly email -  

▪ Mailer sent to every household (10,000+) with school district and town ballots – 2020 and 2021 

▪ Surveys to gather input from staff and families; results are used to guide decisions 

▪ Vaccine clinics – worked in partnership with the Hudson Fire Department to vaccinate staff and 
students, extended clinics to Presentation of Mary and Litchfield School District 

 

Communication – Next Steps 

▪ Preparing for next year 

• Schoology – staff/student/parent tool 

• Master calendar 

• Procedures and handbooks 

• School board agendas and presentations 

• Website through June 2022 

▪ Building relationships post COVID with staff, students, families, community 

▪ Updating the strategic plan 
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Improve Teacher Retention and Recruitment 
3) Improve teacher retention and recruitment 

a. Successful passage of new teacher contract 
b. Stable retention rate (excluding retirements) for all district employees as measured by 

percentage of non-retirees leaving the district 
c. Increase over FY 19 in teacher candidate pools as measured by average number of 

applicants per posted position [Are there ways to explore and measure diversity?] 
 

Status – New teacher contract 

▪ January 2021 - Successfully negotiated COVID-19 impact bargaining agreements with three 
unions 

▪ March 2021 - Negotiated HFT two-year agreement to present to voters in March 2021 – passed 
with 60% approval 

 

Status – Stable retention rate 

▪ Information available as of May 13, 2021 
 

 Resignations Retirements 

2020 18 9 

2021 11 20 

 

Status – Increase candidate pools 

▪ Spring 2020 - advertised with National Minority Update for 2020-2021 recruiting 

▪ February 2021 – started the process of being more competitive with other districts in recruiting 
and making Hudson the school district of choice  

• Created a careers section on the district website with detailed information about the district 
and more details about the hiring process 

• Started the process of revising job descriptions to integrate the vision for a position 

• April 2021 – successful virtual job fair with Rivier University – 15 booth visitors – six live 
interviews; 3 were undergrads, 3 were seniors and two of three applied 

• Advertised hard-to-fill positions on the radio and Facebook 

• Standardized the exit interview process 

▪ Nomination letter captures the number of candidates for a position that is being filled 
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Enhanced School Board Relations 
4) Enhanced School Board Relations 

a. All new school board members successfully complete onboarding 

b. Establish system to report pending action items and decisions 

Status - Onboarding 

▪ April 2020 - Training for board members with NH School Boards Association 

▪ March 2021 - Training for board members with NH School Boards Association 
 

Status – Action items & decisions 

▪ February 2021 – Create school board action item list, list is checked every week 

▪ March 2021+ - Revise board agenda planning and process to share better information and be 
more transparent with the public 

 
 

Personal Professional Development 
5) Personal Professional Development 

a. Training on persuasive techniques for buy-in on decisions regarding school improvement 

and cultural change (i.e., “Beyond Getting to Yes”) 

 

Status 

▪ March 2021 – completed “Influence and Persuasion in Leadership” course 
 
 

https://www.extension.harvard.edu/professional-development/programs/influence-and-persuasion-leadership-online


VOTE TO BE ADOPTED 
SAU 81 Hudson School District 

Hudson, New Hampshire 
 
 
 
 

Voted: The Superintendent of Schools is authorized to execute and deliver 
a tax-exempt lease purchase agreement with M.S.T. Government Leasing, 
LLC in the name and on behalf of the SAU 81 Hudson School District (the 
“Issuer”), for the purpose of refunding and refinancing existing lease 
purchases of photocopier equipment and lease purchasing additional new 
and reconditioned photocopier equipment, any service agreements 
specifically financed in connection with certain equipment, consulting fees, 
and related costs of issuance, with an aggregate purchase price not 
exceeding Four Hundred Four Thousand One Hundred Sixty-Nine 
Dollars and Fifty-Two Cents ($404,169.52), at a rate of interest of not more 
than 3.290% per year through August 1, 2025, and otherwise in such form 
as the Superintendent may approve; and that the appropriate officials of the 
Issuer be and hereby are authorized to execute and deliver on behalf of the 
Issuer such other documents and certificates as may be required in 
connection with such tax-exempt lease purchase agreement; and that no part 
of the proceeds of said tax-exempt lease purchase agreement shall be used, 
directly or indirectly, to acquire any securities or obligations, the acquisition 
of which would cause the tax-exempt lease purchase agreement to be a 
“private activity bond” or an “arbitrage bond” within the meaning of 
Sections 141 and 148, respectively, of the Internal Revenue Code of 1986, 
as amended (the “Code”); and that the tax-exempt lease purchase agreement 
issued pursuant hereto be designated as a qualified tax-exempt obligation 
within the meaning of Section 265(b)(3)(B) of said Code; and that the 
Superintendent be and hereby is authorized to covenant on behalf of the 
Issuer to file any information report and pay any rebate due to the United 
States in connection with the issuance of said tax-exempt lease purchase 
agreement, and to take all other lawful actions necessary to insure that the 
interest portion of the rental payments under and pursuant to the tax-exempt 
lease purchase agreement will be excluded from the gross income of the 
owners thereof for purposes of federal income taxation and to refrain from 
taking any action which would cause such interest portion of the rental 
payments to become includable in the gross income of the owners thereof. 
The School Board of the Issuer also authorizes the Superintendent of 
Schools of the School District to sign the attached Contract with Specialized 
Purchasing Consultants, Inc. relating to acquisition of photocopying 
equipment for the Issuer and authorizes such persons to make any elections 
under the Contract not exceeding the aggregate purchase price of this 
authorizing Vote. 
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SAU 81 Hudson Amort Schedule 2021

 Compound Period  .................................  : Annual

Nominal Annual Rate  .................................  : 3.290 %

CASH FLOW DATA

Event Date Amount Number Period End Date

1 Loan 07/01/2021 404,169.52 1
2 Payment 08/01/2021 86,390.70 5 Annual 08/01/2025

AMORTIZATION SCHEDULE - Normal Amortization

Date Payment Interest Principal Balance

Loan 07/01/2021 404,169.52
1 08/01/2021 86,390.70 1,129.35 85,261.35 318,908.17

2021 Totals 86,390.70 1,129.35 85,261.35

2 08/01/2022 86,390.70 10,492.08 75,898.62 243,009.55
2022 Totals 86,390.70 10,492.08 75,898.62

3 08/01/2023 86,390.70 7,995.01 78,395.69 164,613.86
2023 Totals 86,390.70 7,995.01 78,395.69

4 08/01/2024 86,390.70 5,415.80 80,974.90 83,638.96
2024 Totals 86,390.70 5,415.80 80,974.90

5 08/01/2025 86,390.70 2,751.74 83,638.96 0.00
2025 Totals 86,390.70 2,751.74 83,638.96

Grand Totals 431,953.50 27,783.98 404,169.52
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SAU 81 Hudson Amort Schedule 2021

Last interest amount increased by 0.02 due to rounding.



SAU 81 Hudson School District 
Jennifer Burk 

20 Library Street  
Hudson, NH 03051 

Five-Year Basis beginning with the 2021/2022 Fiscal Year 

Copies-per-Year: 16,725,000 [Pre-COVID Volumes] 

Present vs. Proposed Recommendations as of 07/01/2021 
PRESENT SITUATION PROPOSED SITUATION 

1) Guarantees on Photocopiers: <1 Year on 11 1) Guarantees for both New, Recons & Used Machines: Five + Years 

2) Annual Price Ceilings Left: <1 Year on 11 2) 5% or CPI Annual Ceilings, whichever is less: Five + Years 

3) Copiers with 3 million plus: 22 3) Copiers with 3 Million plus: 4 

4) Units to be Traded: 110 (FMV #25 Lease Returns & Disposal)                                                     4) New: 110 

5) Photocopiers: 25 5) Photocopiers: 25 

6) Color Photocopiers: 3 6) Color Photocopiers: 7 

7) MFPs: 8 B/W and 6 Color 7) MFPs: 9 B/W and 5 Color 

8) Printers: 46 B/W and 25 Color 8) Printers:  59 B/W and 12 Color 

9) Duplexers: 99 9) Duplexers: 109 

10) Finishers: 25 10) Finishers: 25 

Total number of Units: 110 Total number of Units: 110  

Overall Description of Equipment Fleet: 
Presently, you have six different manufacturers with 32 different models. The total number of devices you have district wide is reasonable for your size. We do not see 
a need to close out devices in the district. Many of the copiers in the district are under spec’d based on the volumes being presented to SPC in the district. Because of 
that, SPC has increased the speed of virtually all copier locations. They will be able to handle the volume better than what you currently have. The copiers are on service 
contracts, but the printers are managed by IT and toner is purchased as needed from vendors like Amazon. With the new arrangement, you will have one vendor 
covering all printing devices in the district with a blanket contract with at most 3 invoices a year for the service and supplies. Your service and supply contracts will be 
coterminous with your lease. 
 
Print Management: STARDoc for all devices and Papercut MF for all copiers devices (25 Copiers). The numbers below cover migrating an existing license to the new 
equipment. We want to make sure that the Papercut Maintenance and Support is coterminous with the lease and service contract, so this should be finalized now. 
 
Capital: Presently, you have several overlapping Fair Market Value leases (Commercial). These will all be bought out and the district will have one municipal master 
lease at 3.29% interest. Your first of five annual lease payments will be due on August 1st, 2021.  
 
Service & Supplies: 
Considering all of your consumable cost centers including service you are averaging $0.005415 for black and $0.112995 for Color. The new contract will come in at a 
CPC of $0.003747 for Black and $0.035482 for Color. 
 
Board Approval Date: May 17, 2021 
 
Vendor Packages: 
Through the bid process, 5 vendors responded: Toshiba Business Solutions, KMBS, PiF Technologies, Canon Solutions America and Ricoh. We would like to highlight 
the most qualified bid for your School District: Ricoh with Ricoh Copiers & Printers.  
 

 Cost Center Present FY22 Ricoh 
 

1. Service & Supplies Color: $58,907.50 $18,497.57 
2. Service & Supplies Black: $91,509.85 $63,332.54 
3. Annual Muni Lease &: $78,137.00 (25 copiers) $86,390.70 (110 New Units*) 
4. Forced Upgrades (55 machines): $9,650.00 $00.00 
 Totals: $238,204.35 $168,220.81 

*Includes paying off Canon FMV Leases & SPC Compensation! 

Annual Cost Savings: $69,983.54– Five Year Cost Savings: $349,917.70 district wide! 

The successful bidders will have a blanket servicing contract that includes all consumables excluding only staples and paper for all of the equipment that is under their 
factory authorized ability to service. Your service contract will be fixed through June 30th, 2022. A contract extension has been negotiated for four more years, which 
will have an annual price ceiling of five percent or CPI, whichever is less. You however, only commit funds for one-year at a time to the servicing vendor. They will 
provide one easy CPC billing plan done twice a year in July & January with a reconciliation invoice in June.    
 
*Security package: Hard Drive Wipes are included in these prices. It also includes return shipping of leased equipment. All compensation to SPC is included in these 
figures as well.  
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MEMO 
 

TO:  Hudson School Board 
 

FROM:  Jennifer Burk 
 

RE:  Year-End Spending Requests 
 

DATE:  May 12, 2021 
 
This memo summarizes the requests to date for year-end spending from the projected fund balance for FY21.  
There is one item that I am waiting to get additional information on – the District-Wide radios – as we are 
waiting to hear back from the State’s Department of Emergency Services to make recommendations on what 
equipment we may need to support communications within our schools.  I am anticipating having the 
information needed to make a recommendation to the Board for the meeting on June 7th. 
 
Facilities: 
 

• Life Skills Classroom renovation at AHS – anticipated cost is rounded to $84K  
o Demolition work to remove some walls, flooring & ceiling tiles/grid = $6,200  
o Wiring for IT (adding network drops) = $4,600  
o New flooring = $8,700  
o Painting = $3,500  
o Ceiling & Lighting = $9,450  
o Installation of Kitchenette (cabinets & counters, stove, refrigerator, etc. - use existing materials & equipment 

as available) = $4,000  
o Add walls, if needed = $2,500  
o Computers for staff & students, if needed = $6,000  
o New/replacement furniture to fit the space = $20,000  
o New window coverings = $1,500  
o New/replacement doors = $6,000  
o Plumbing & Electrical work & supplies = $3,000  
o HVAC (heaters) = $5,000  
o Masonry = $3,500  

• Estimated Total = $83,950  
 

• Back Parking Lot at HOS – repair work estimate $50,000 
 

• Trane Controls Upgrade for HVAC System at HMS – estimate $70,000 
 

• Solid Sink Surfaces/Countertops Replacements in Bathrooms at HGS – estimate $17,000 
 

• Bathroom Countertop Replacements at HMS – estimate $12,200 
 

• Classroom Vanity Replacements at NWES – estimate $32,000 

mailto:lrussell@sau81.org
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Hudson School District
Historical Fund Balance & Y/E Transfers



FUND BALANCE HISTORY

150,556 581,400 325,341 508,781 239,778 461,091 963,199 561,862 758,074 818,764 258,542 827,425 961,640

2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

General Fund Balance History



Year-End Budget Transfers:  FY 2015-2017

FY 2017

Board Date Amount Location Purpose From

6/5/2017 10,000.00          HGS New programs/books Tuition

6/5/2017 9,995.00            ELC Computer Desks Various accounts

6/5/2017 29,858.00          DW Number World Math Intervention Unemployment

6/5/2017 13,580.00          DW Scientific Learning Fast Forward Program (50% of Cost) Tuition

6/21/2017 35,012.00          HMS Read 180 Upgrade for HMS Handicap Tuition

6/21/2017 9,791.00            NWS/HGS Leveled Literacy Kits Handicap Tuition

6/21/2017 22,059.00          HMS Network switch for server room Transportation

6/21/2017 5,809.00            HMS/AHS Project Lead-the-Way graphics processing unit Transportation

6/21/2017 6,000.00            AHS Storage array for DVR Transportation

142,104.00       

FY 2016

MUNIS Date Amount Location To From

5/18/2016 88,356.00          DW Handicap Tuition Transportation

6/21/2016 6,892.00            DW 10002620-650  (Software) Supplies

6/21/2016 6,830.00            DW 10002620-744 (Technology Equipment) 748

6/21/2016 30,363.00          DW 10002225-744 (Technology Equipment) 748 & Natural Gas

6/21/2016 60,000.00          SAU 10132620-431 (Painting) Professional Services & Boiler Repair

6/21/2016 50,000.00          SAU 10132620-431 (Painting) Natural Gas

242,441.00       

FY 2015

MUNIS Date Amount Location To From

5/20/2015 150,000.00       DW Handicap Tuition Transportation

6/2/2015 6,050.00            HMS 10242225-650 (Software) Various: Transport., Textbooks,  Report Cards

6/2/2015 103,525.00       ELC 10112620-432 (Boiler Repair) Various: Boiler Repair, Salaries

6/30/2015 33,246.00          DW 10002225-650 (Software) Salaries

6/30/2015 57,350.00          DW 10002225-748 (Technology Equipment) Various: Primarily supplies

6/30/2015 5,663.00            DW 10001100-260  (Workers Compensation) Teacher Retirement

6/30/2015 14,900.00          HMS 10242620-430 (General Building Repairs) Salaries

370,734.00       

School Board minutes did not have details for FY2015 and 2016.  MUNIS – All transfers marked as “SB” in May and June



Year-End Budget Transfers:  FY 2018-2019

Reviewed School Board minutes and agendas and cross referenced with MUNIS
All transfers and year-end projects approved by the School Board in May/June

FY 2019

Board Date Amount Location Purpose From

5/20/2019 7,674.68            AHS Two shipping containers - CTE Renovation Professional Membership/Supplies/Software

6/3/2019 47,600.00          DW Upgrade Virtual Desktop licensing Unemployment/Equipment Leasing

6/3/2019 11,073.00          SAU SAU conference room chairs Salaries

6/3/2019 6,025.86            AHS Social Studies furniture- 6 classrooms General Supplies

6/17/2019 121,500.00       AHS Gym Floor Replacement n/a

6/17/2019 138,624.00       AHS Bleacher Replacement n/a

6/17/2019 49,537.00          AHS 6 Basket Replacement n/a

6/17/2019 16,659.00          HMS Vaping Machine n/a

6/17/2019 200,000.00       AHS Stadium Field Regrade and Sod n/a

6/17/2019 200,000.00       AHS Tennis Court n/a

798,693.54       

FY 2018

Board Date Amount Location Purpose From

5/7/2018 11,464.25          AHS Purchase cafeteria tables Multiple supply and furn/equip replacement 

5/7/2018 21,910.47          HMS Purchase network switch Professional Development

5/21/2018 162,873.00       Elem/Mid Purchase student devices (1:1) Professional Services and Transportation

6/4/2018 36,159.85          HGS, NWS Additional switches  & security technology Charter School Tuition

6/18/2018 9,760.00            DW Install safety bollards at entry ways Unemployment

6/18/2018 43,828.00          DW Install protective film on main entrance and exterior glass doorsSpec Ed Transportation

6/18/2018 13,100.00          HGS Roof repairs Utilities - Gas

6/18/2018 5,073.00            HOS Replace T3 Auto Scrubber Floor Machine Utilities - Gas

6/18/2018 108,835.00       DW Security system (Infrastucture Grant) Salaries

6/18/2018 27,676.00          DW Two network servers OT/PT Contracted Services

6/18/2018 27,560.00          HMS Science Laptop Carts (3) Textbooks & Professional Development

468,239.57       



Year-End Budget Transfers:  FY 2020

Reviewed School Board minutes and agendas and cross referenced with MUNIS
All transfers and year-end projects approved by the School Board in May/June

FY 2020

Board Date Amount Location Purpose From

5/4/2020 11,500.00          DW Tutoring Salaries to Tutoring Consultants Salaries

6/17/2020 6,247.30            AHS Purchase laptops for Marketing Lab Transportation & Supplies Accounts

5/4/2020 50,000.00          HGS Fire Alarm System Year-End Spending

5/4/2020 91,750.00          DW Upgrade all buildings to master key Year-End Spending

5/4/2020 225,000.00        HMS Additional Roof Replacement Year-End Spending

5/18/2020 175,000.00        AHS Technology Equipment Year-End Spending

5/18/2020 30,000.00          AHS Digital Photography Equipment Year-End Spending

5/18/2020 40,000.00          AHS Digital Media Equipment Year-End Spending

5/18/2020 600,000.00        DW Fund Balance Retention Year-End Spending

1,229,497.30     



Pre-Y/E Transfer Fund Balances

Final Fund 
Balance

Y/E Transfers 
and Spending

Fund Balance 
Pre-Transfers

FY 2020 961,640 1,229,497 2,191,137

FY 2019 827,425 798,694 1,626,119

FY 2018 258,542 468,240 726,782

FY 2017 818,764 142,104 960,868

FY 2016 758,074 242,441 1,000,515

FY 2015 561,862 370,734 932,596



HUDSON, NH SCHOOL DISTRICT 2020-2021 CALENDAR 

 

 

 

 
20 – 21  New Teacher Orientation 
24 – 28, 31  Teacher Workshop 
 
 
 
 
 
 

AUGUST 2020 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 FEBRUARY 2021 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28       
 

FEB 22 – 26 Winter Break 
 
 
 
 
 
 
 

     

7 Labor Day (no school) 
1-4 Teacher Workshop 
8  First Day for All Students 
 
 
 

SEPTEMBER 2020 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

 MARCH 2021 

S M T W Th F S 

 1 2 3 4 5 6 

7 8 9 10 11 12 13 

14 15 16 17 18 19 20 

21 22 23 24 25 26 27 

28 29 30 31    
 

 
26 Teacher Workshop (no school) 
 
 
 
 
 
 

12 Columbus Day (no school) 
 
 
 
 
 
 
 

OCTOBER 2020 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30 31 
 

 APRIL 2021 

S M T W Th F S 

    1 2 3 

4 5 6 7 8 9 10 

11 12 13 14 15 16 17 

18 19 20 21 22 23 24 

25 26 27 28 29 30  
 

APR 26 – 30 Spring Break 
 
 
 
 
 
 
 

3 Teacher Workshop (no school)  
11 Veterans Day (no school) 
25 – 27 Thanksgiving Break 
 
 
 
 
 
 
 

NOVEMBER 2020 

S M T W Th F S 

1 2 3 4 5 6 7 

8 9 10 11 12 13 14 

15 16 17 18 19 20 21 

22 23 24 25 26 27 28 

29 30      
 

 MAY 2021 

S M T W Th F S 

      1 

2 3 4 5 6 7 8 

9 10 11 12 13 14 15 

16 17 18 19 20 21 22 

23 24 25 26 27 28 29 

30 31      
 

 
31  Memorial Day (no school) 
 
 
 
 
 
 
 

DEC 23 – JAN 1 Holiday Break 
 
 
 
 
 
 
 

DECEMBER 2020 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30 31   
 

 JUNE 2021 

S M T W Th F S 

  1 2 3 4 5 

6 7 8 9 10 11 12 

13 14 15 16 17 18 19 

20 21 22 23 24 25 26 

27 28 29 30    
 

11  Last Day for Students 
      (tentative)  
      (early release for students)  
14 Teacher Workshop (am only) 

 
NOTE:  Last day does NOT 
include snow days. 
 
 

DEC 23 – JAN 1 Holiday Break 
15 Early Release for Students 
15 Teacher Workshop PM 
18 Martin Luther King/Civil Rights   
     Day (no school) 
 
 
 
 
 
 

JANUARY 2021 

S M T W Th F S 

     1 2 

3 4 5 6 7 8 9 

10 11 12 13 14 15 16 

17 18 19 20 21 22 23 

24 25 26 27 28 29 30 

31       
 

  
 

 No school for students or staff 
 
No school for students (JAN 15 early release for students, pm 
workshop for teachers) 

 
 

 
 

revision approved by the HSB 12/21/2020 

http://www.calendarlabs.com/holidays/us/labor-day.php
http://www.calendarlabs.com/holidays/us/columbus-day.php
http://www.calendarlabs.com/holidays/us/veterans-day.php
http://www.calendarlabs.com/holidays/us/thanksgiving-day.php
http://www.calendarlabs.com/holidays/us/memorial-day.php
http://www.calendarlabs.com/holidays/us/christmas.php
http://www.calendarlabs.com/holidays/us/christmas.php
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MEMORANDUM 

 

TO:      Hudson School Board 

FROM: Stephanie Colton, Benefits Coordinator         

SUBJECT: Extracurricular Nomination 

DATE: May 3, 2021 

        

 

The following nomination has been submitted for the remainder of the 2020-2021 school year: 

 

Hudson Memorial: 

 

Drama Club  Rebecca Crivello  $1,175 
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To: Hudson School Board 

 

From: Jennifer Burk, Business Administrator 

  John Pratte, Director of Facilities 

 

Re: AHS Exterior Painting RFP 

 

Date: May 11, 2021 

 

One vendor submitted a bid in response to the district's advertised RFP for the AHS Exterior Painting. 

 

Vendor Project Cost 

Collins Bros. Painting Co. $16,800 

 

This bid includes scraping, priming if required, and painting of all white exterior wood surfaces and 
foundation walls on the Alvirne High School main building.  After meeting with John Pratte, Facilities 
Director, I recommend the School Board award this bid to Collins Bros. Painting Co. in the amount of 
$16,800. 

Recommended Action: 

The Hudson School Board awards a contract to Collins Bros. Painting Co. for the AHS Exterior 
Painting per the bid specifications in the amount of $16,800 in accordance with policy 6.1 (w). 

Thank you in advance for support of the above motion. 

mailto:lrussell@sau81.org
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MEMO 
 

TO:  Hudson School Board 
 

FROM:  Jennifer Burk 
 

RE:  Travel Requests Summary 
 

DATE:  May 6, 2021 
 
School Board policy DKC, Travel Expense Reimbursements, indicates that advance approval by the School Board 
is required for out-of-district travel if air travel is required, if the travel destination is in excess of 300 miles, or if 
the travel is to a foreign country. 
 
Here are some recent requests that went to the Board for approval: 
 

Board Meeting Requestor Purpose Location Cost 
3/2/2020 Rebecca Crivello Choral Director’s 

Conference 
Rochester, NY $828.46 (hotel & 

registration only) 
1/27/2020 Cindy McNickle Munis Conference 

4 nights 
Orlando, FL 2 attendees 

$3,075 each 
10/7/2019 Kyle Hancock FETC Conference 

3 nights 
Miami, FL $2,590 

6/17/2019 Don Jalbert Skills USA Louisville, KY 2 attendees 
$2,100 each 
Perkins funds 

5/20/2019 Joyce Coll AASPA Personnel Admin 
Boot Camp  
2-day Conference 

Baltimore, MD $1,046 

2/4/2019 Cindy McNickle Munis Conference 
4 nights 

Dallas, TX 2 attendees 
$2,640 each 

12/17/2018 Kyle Hancock FETC Conference 
3 nights 

Orlando, FL $2,090 

10/1/2018 Jane Colavito Anatomical Studies 2-
day conference 

Atlanta, GA $1,595 
Perkins funds 

6/4/2018 Tyler Beaudoin Project Lead the Way Chicago, IL $2,229 
2/5/2018 Kyle Hancock FETC Conference 

3 nights 
Washington, DC $2,461 

 
There were also annual requests for travel funded through Perkins for FFA, DECA and HOSA – usually advisors 
traveling with groups of students to State, National and International Conferences as well (attached summary of 
information from Perkins grant application) 
  

mailto:lrussell@sau81.org
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Wilbur H. Palmer Career & Technical Education Center 
Back-Up Documentation 

 
Activity 77293   Professional Development     1300-580 (Travel) 
 
Estimated Expenses in support of CTSO Advisors to participate in their State & National Conferences, 
based on recent historical costs.  To include: 

• Air fare (where applicable) 
• Ground transportation (mileage reimbursement) 
• Conference Registration 
• Lodging 
• Meals 

 
HOSA State Conference (1 Advisor)   $1,450.00  (2 nights) 
HOSA National Conference    $2,750.00 
Educators Rising State Conference (1 Advisor) $1,250.00  (1 night) 
Educators Rising National Conference  $2,750.00 
DECA State Conference (1 Advisor)   $1,450.00  (2 nights) 
DECA National Conference    $2,750.00 
SkillsUSA State Conference    $   300.00 
SkillsUSA National Conference (2 Advisors) $4,200.00 
FFA State Conference (3 Advisors)   $2,900.00 
FFA National Conference (2 Advisors)  $4,200.00 
 
                                                               TOTAL: $24,000.00 
 



DATE DAY OWNER ACTIVITY

TBD MUNIS Open for Budget Entries
9/10/2021 Friday HR Director Salaries and Benefit Budgets in MUNIS
9/14/2021 Tuesday Principals & Dep't Heads 1st Draft School and Department Budget in MUNIS
9/16/2021 Thursday Finance Director Deliver Budget to Superintendent/BA
9/22/2021

‐  
9/24/2021

Wed‐Fri Superintendent/BA Principal and DH Budget Review with SAU

10/1/2021 Friday Principals & Dep't Heads Final School and Department Budgets in MUNIS

10/4/2021 Monday Principals & Dep't Heads Budget Narratives Due

10/6/2021 Wednesday Finance Director Draft Presentations with Numbers Available

10/8/2021 Friday (noon) Principals & Dep't Heads Final School Board Presentations Due

10/13/2021 Wednesday Finance Director Final Budget PDFs to Gail for Printing

10/14/2021 Thursday Superintendent's Admin Budget Books Compiled

10/15/2021 Friday BA Deliver Budget to School Board

10/18/2021
‐

10/27/2021
TBD

Principals & Dep't Heads

School Board Budget Meetings:
    #1 ‐ Special Ed, Facilities, Technology & Elem
    #2 ‐ HMS, AHS

10/29/2021 Friday Finance Director Updated Presentation Numbers Available
11/1/2021 Monday BA SB Meeting #3 ‐ SAU, WAs, Default Budget
11/2/2021 Tuesday (Noon) Principals & Dep't Heads Final Budget Comm Presentations Due
11/3/2021 Wednesday Finance Director Final Budget PDFs to Gail for Printing
11/4/2021 Thursday Superintendent's Admin Budget Books Compiled
11/5/2021 Friday Superintendent's Admin Deliver Budget to Budget Committee

12/21/2021 Town and School Default, Collective Bargaining, Wrap up
1/3/2022 Monday Budget Committee ‐ Wrap Up If needed
1/4/2022 Tuesday BA Last Day Warrant Article Sub & CBAs
1/13/2022 Thursday Public Hearing
1/18/2022 Tuesday BA Last Day Post Bond Hearing/Hold Public Hearing
1/20/2022 Thursday Budget Committee ‐ Sign Forms
1/28/2022 Friday Fianace Director Deliberative Session ‐ Preliminary Presentations Due
2/3/2022 Thursday Finance Director Deliberative Session ‐ Final Presentations Due
2/5/2022 Saturday Deliberative Session
3/8/2022 Tuesday Voting Day

School Board Budget Meeting
Budget Committee or Town Meeting

All activities are due by End of Day, EXCEPT where noted.

Budget Due Dates
Superintendent Mtgs

HUDSON SCHOOL DISTRICT

PRELIMINARY BUDGET CALENDAR AND DUE DATES

FY 2022/2023

Budget Committee Dates are tentative, final calendar should be released in August 2021

11/10/2021
‐ 

11/23/2021
Dates to be set Principals & Dep't Heads Budget Committee Meeting #1‐4



Hudson School District Enrollment Report – May 2021 

 

Enrollment Report 
 
October 1, 2020 

School PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

HO Smith   178 161                       339 

Hills Garrison    90 93 108 90        381 

Nottingham 56     99 126 112 136               529 

Hudson Memorial        219 250 251     720 

Alvirne                     275 274 261 281 1,091 

Total Enrollments 3,060 

 
 

April 28, 2021 
School PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

HO Smith  192 169            361 

Hills Garrison    90 96 105 90        381 

Nottingham 71   103 125 117 141        557 

Hudson Memorial        216 246 243     705 

Alvirne           270 274 265 267 1,076 

Total Enrollments 3,080 

 
 

 PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total 

Change since Oct  15 14 8 4 2 2 5 -3 -4 -8 -5 0 4 -14  20 

 




